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Nonprofits need donations.
Donors want accountability.
Today’s sophisticated corporate and private donors understand the need
for a higher standard of accountability in the nonprofit sector. The Forever Young Institute provides nonprofit leaders the essential management,
leadership, and strategic tools needed to achieve the highest level of
social impact for those they serve.
In the for-profit sector, the customer and the consumer are typically the
same, creating a natural feedback loop on the usefulness of the product
or service. If a product or service is not up to standard, or ineffective, the
consumer will return it and/or will no longer do business with the corporation—a relationship that provides a system of transparency.
In the nonprofit sector, the customer and the consumer are not the
same--the person paying for the product or service is usually not the
consumer. Nonprofit organizations are more effective when they are able
to deliver tangible results to the donor, similar to a for-profit corporation.
The Institute teaches concepts that can provide crucial donor accountability and answerability.
In an effort to close the gap between the customer (donor) and the
consumer (recipient), nonprofits often report effectiveness to donors
using pictures and stories, output metrics, administrative cost ratios, and
financial reports—none of which are true indicators of efficiency and
effectiveness.
To achieve a higher standard of accountability, nonprofits need the right
training, the right tools, and transparency. Until a higher standard of
accountability can be raised:

• Resources will be wasted
(even by well meaning nonprofits)
• Nonprofits and donors will fall short of
delivering the impact for which they strive
• Donors will be reluctant to give
• Nonprofits will fail
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Training:
Forever Young Institute
Early in his giving career, NFL Hall of Fame
Quarterback Steve Young |recognized that
the business competency of a nonprofit’s
executives is a key factor to sustainability.
In 2007, Forever Young Foundation
created the Forever Young Institute and
partnered with the Arbinger Institute to
deliver training to nonprofit leaders. Arbinger was a natural partner because of the
innovative work found in its International
Bestsellers Leadership and Self-Deception
and The Anatomy of Peace. The Arbinger
training enables organizations to eliminate the problems that undercut
effectiveness, helping create a work culture where everyone in the
organization is focused on results rather than themselves.
To make the Arbinger training accessible to nonprofits, Forever Young
Foundation began to host four-day Nonprofit Institutes where up to eight
nonprofits could be trained concurrently. The Institutes are underwritten by
Forever Young Foundation, Arbinger, and grant making organizations, thus
bringing the tuition for each nonprofit participant down to $220 per per
attendee. Each organization can invite multiple board members on the final
day of training cost-free. It’s recommended that the executive director and
at least one other member of the executive team (usually the financial
officer) attend the training together.
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In 2010, Arbinger founder C. Terry Warner and nonprofit executive
Michael J. Merchant introduced advancements to the Institute—a way for
nonprofits to measure and report effectiveness—using a new kind of
metrics. The Institute now includes a process for identifying indicators of
effectiveness, setting the right objectives, and building and implementing
plans to accomplish the objectives.
Over 100 nonprofits have participated in the training through Institutes
hosted by Forever Young Foundation and Won Heart Foundation. The
results continue to be concrete and effective. Nonprofits that are actively
measuring performance are reaching targets, building donor confidence,
and finding new and innovative ways to improve the usefulness of their
services.
Nonprofit Institutes have been held in Houston, Phoenix, Salt Lake City,
San Francisco, Chicago, New York, Honduras, Ghana, and Ethiopia.
Sponsoring organizations have included GE Capital, Antares Capital,
HGGC, Kirton McKonkie Law Firm, Brigham Young University, Utah Valley
University, Red Barn Farms, and Insperity.
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“ Nonprofits that are actively measuring

performance are reaching targets, building
donor confidence and finding new and

innovative ways to improve the usefulness
of their services.”

Revolutionizing
the Nonprofit World
After several years of field experience and defining the Institute
structure, we are prepared to raise a higher standard of accountability
in the nonprofit world. There are three ways you can participate:
1.

Co-Host a Nonprofit Institute: Help underwrite a Nonprofit Institute
in your community. Nonprofit Institutes can be private labeled with
the name of their hosts (for example, Forever Young Foundation
Nonprofit Institute, presented by Antares Capital).

2.

Sponsor a Nonprofit’s Participation: Small nonprofits often need
financial assistance to attend an institute (e.g., tuition, travel,
volunteers, etc.).

3.

Require a Higher Level of Accountability: Before making a
contribution to a nonprofit, invite them to attend a Forever Young
Foundation Nonprofit Institute, and hold them to the standard taught
to them in the institute (e.g., measuring, improving, and reporting
performance to plan).

Few opportunities exist with greater potential to do good.
This new standard will exponentially extend the impact of charitable
giving and social investing.
Forever Young Foundation is a 501(c)3 registered charity.
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